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WELCOME.

Dear Reader,

Alloga Ltd is the leading logistics company in Switzer-
land for pharmaceutical prewholesale. As a company
within the Galenica Group, we guarantee efficient
services in the healthcare environment. Well known,
successful pharmaceutical companies in Switzerland
entrust us with their entire range of products when it
comes to storage, order picking and shipping to cus-
tomers in the Swiss healthcare market. Our logistics
centre also professionally services destinations within
Europe and overseas.

Small as well as new companies are considered to be
interesting partners to us. We always aim to meet the
customer requirements of our partners through our
certified processes (ISO 9001:2008).

Another pillar of strength is our staff. Our employees
undergo regular training and education on the high
quality standards of our partners thanks to our con-
sistent customer focus. This enables Alloga Ltd to
relieve you of all your logistical tasks, allowing you
space to focus fully on your day-to-day business.

We guarantee that your products will reach your cus-
tomers at the right time and in perfect condition.
Given your desire for a cost-optimised logistic service
solution, we can meet your terms readily, while always
staying focused.

Let us show you what we can do! We are ready to as-
sist you at any time with our modular range of services

and look forward to showing you what we have to offer.

Welcome to Alloga Ltd.
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A great reception.

From your production site to our warehouse. And right
from the start, we treat your goods as if they were our
own: attentively. carefully.




Delivery after delivery.

Every year, Alloga handles 70000 pallets. This is where

your articles enter a world of high-precision logistics:
~ sophisticated. efficient.




ALLOGA - TRUST IN PRECISION.

HOW CAN YOU INCREASE QUALITY WHILE AT THE SAME
TIME REDUCING COSTS? WITH END-TO-END AND PRE-
CISE LOGISTICS THROUGHOUT YOUR SUPPLY CHAIN.

_Alloga is the Swiss market leader in logistics for
the health care market. Our strength lies in modular,
automated full service along the entire supply chain.
Alloga’s work is of the highest quality - as reflected in
our expertly trained staff, our process audits, state-
of-the-art infrastructures and highly competent part-
ners. This is the best basis for strong customised and
all-in-one solutions - for the pharma industry and re-
lated sectors.

YOU’LL BENEFIT FROM OUR QUALITY.

_Validated GDP- and GMP-compliant systems and
processes, storage and equipment

_Authorisation for importing, exporting, manu-
facturing of drugs, secondary packaging

_Wholesale trading with drugs

_Packaging for clinical trials

Consistent adherence to Swiss and EU quality

standards

_Temperature and humidity monitoring throughout
the warehouse

_Continuous training for employees

WE'LL BRING YOUR BUSINESS UP TO SPEED.

_Allogawill take on anything for you that can be termed
logistics. You can concentrate fully on your core busi-
ness. And, you’ll have access to more resources. Say
goodbye to fixed logistics costs and hello to variable
rates. Instead of financing a costly infrastructure of
your own, you’ll just pay for the services you actually
use. Thanks to our efficient service, your products will
make it to market much faster. Seamless processes
mean that Alloga can offer you all services from a sin-
gle source. And by the way: we’re happy to help you
with product launches and complex packaging.
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HOW WE HELP - INTRODUCING ALL THE SERVICES YOU NEED.

OURCUSTOMERS HAVE DIFFERENT NEEDS. THAT'S WHY  YOU’LL BENEFIT FROM OUR STANDARDS.
WE’VE MODULARISED OUR SERVICES. CHOOSE FROM
SOLID FULL SERVICE OR INDIVIDUAL COMPONENTS _ System-controlled processes

THAT CAN BE COMBINED AS REQUIRED. _Modern infrastructure

_GxP quality

_Separate, secure production and storage areas
TAP THOSE SYNERGIES. _ISO 9001:2008/SGS certification

_Computer system validation (CSV)
_Whichever Alloga services you select, they’ve been _Complete A/R management
created from a host of tried-and-tested processes
customised for your company’s needs. You can tap
the many synergies that stem from harmonised pro-
cesses.

Order management Wareho.use Transport Financial services Reporting
reporting

_Contact person for _Administration of _Transport manage- _Invoicing _Standard reporting
customer enquiries item data ment
_Management of . _Receivables _Exchange of .
_Receipt goods _Track and trace management relevant information
customer data
by means of an

—Administration of _Storage _Temperature _Collection electronic interface
data concerning monitoring with the partner
terms and business _Order picking _Monthly settlement system
conditions
_Incoming orders _Outgoing goods _IMS reporting on

Mail behalf of the partner
:Fax _Returns logistics
_Electronic

(EDI, etc.) _Demand and stock

. management

_Sample distribution
_Customer Service _Batches/status

Quality assurance (GxP)

Integrated, validated ERP system and processes

Special services, e.g. packaging, clinical trials
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Seamlessly interlinked.
From your customers or sales department via
our customer service and picking to shipment.
And throughout the chain, every detail of your
order can be tracked: stringently. reliably.
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Order after order.
In our warehouse, we put together more than
500000 shipments every year: fast. logically.




ORDER MANAGEMENT - MAKE A POSITIVE START.

EFFICIENT ORDER MANAGEMENT IS DECISIVE FOR SUC- YOU’LL BENEFIT FROM OUR ORDER PROCESSING.
CESSFUL COOPERATION. THAT’S WHY WE PLACE GREAT
VALUE ON PRECISELY RECORDING THE ORDER DETAILS, _Order entry and processing
METHODS OF PAYMENT, CONDITIONS AND OTHER ES- _EDI-/EDIFACT interface
SENTIAL DATA. IT’S WORTH IT. _Ordering by fax or e-mail
_Emergency service outside office hours for
_We record the terms that your sales staff have survival drugs
agreed on the market and ensure that your customer _Maintenance and alteration of your customer

receives the agreed conditions. We check your cus- conditions
tomers’ purchase authorisation carefully - using our _Express orders
great experience and a comprehensive database. We _Implementation of price changes

execute your delivery orders in accordance with your _Scheduling agreement for wholesalers
instructions. Furthermore, our customer service ex- _Shipment log for individual shipments
perts enter direct orders from your end customers, (track and trace)

immediately forwarding their questions about your

products to your skill centre.
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WAREHOUSING AND TRANSPORT - DISCOVER NEW DIMENSIONS.

ALLOGA IS CONSTANTLY SETTING NEW STANDARDS IN
THE DISTRIBUTION OF MEDICATION AND HEALTH CARE
PRODUCTS. BEHIND THIS IS A UNIQUE COMBINATION
OF EXPERIENCE AND INNOVATION: REAP THE BENEFITS
OF INTELLIGENT SOLUTIONS.

_Guided by the system, our employees navigate
through the warehouse to pick the orders your cus-
tomers have placed. And we reach interesting dimen-
sions. For instance, our forklifts - equipped with scan-
ners - read barcodes at a height of 10 metres. The
sheer size of our warehouse, which we manage with
state-of-the-art technologies - is also formidable. On
an area of 35200 m?, we have enough space for a total
of 36000 pallets. Every year, we process more than
420000 orders containing around 70 million packed
units. Stringent safety standards are a constant com-
panion of all processes, leaving you secure in the
knowledge that refrigerated products, narcotics and
hazardous goods are in good hands.

YOU’LL BENEFIT FROM OUR INVESTMENTS.

_Storage with temperature and humidity monitoring
(cold room: 2 to 8°C, room temperature: 15 to 25°C)

_GDP storage and packaging of controlled sub-
stances, cytostatics and combustible goods

_Secondary packaging of drugs

_Automated picking systems for small quantities

_GMP processes re-packaging of drugs

YOUR GOODS TRAVEL BETTER WITH US.

_So that your products remain intact, we rely on quali-
fied partners who transport your products securely
and on time. For each transport, we focus on the
needs of our customers. For example, we can insure
high-value goods. Or, if it’s particularly urgent, we can
organise direct transportation. No sooner said than
done.

YOU’LL BENEFIT FROM OUR TRANSPORT SYSTEM.

_Qualified, passive cooling for small shipments (spe-
cial boxes) and qualified active cooling for general
cargo (refrigerated transportation)

_Competitively priced delivery tailored to the needs
of the customer or the requirements of the ordering
party

_Delivery upon completion of the receiving inspection

_Express delivery using direct transportation

_Pallet shipments: delivery as general cargo

_Small shipments by post or parcel service

_Insurance for high-value deliveries

_Flexible delivery times, including evenings



creo



Chilling.
In our storage areas, your articles enjoy the cli-

matic storage conditions that you have stipulated:
precisely. with great care.




Product after product.
Our cold storage area has space for 1800 pallets,
waiting to be sent to your customers: safe and air-
conditioned.




FINANCIAL SERVICES AND REPORTING - COUNT ON LEAN PROCESSES.

YOU CAN ALSO COUNT ON ALLOGA QUALITY FOR AC-
COUNTING TASKS. YOU CAN OPT FOR OUR FINANCE
SERVICE OR REPORTING - OR INDIVIDUAL MODULES
FROM BOTH AREAS. UNBURDEN YOURSELF ACROSS
THE BOARD. WE GUARANTEE THAT WE'RE STICKLERS
FOR ACCURACY.

_Alloga can take on comprehensive A/R management
for you. So that you can monitor your finances and
results, we’ll provide you with your own personal re-
ports. They can be analysed in many different ways
and are highly conclusive, ensuring that you have max-
imum transparency when working with customers and
partners: boosting your success.

YOUR DIRECT LINE TO OUR SERVICES.

_Simplify your processes using our ERP interface and
exchange your data with us easily. Our ERP system
integrates all the important functions and supports all
processes. We might communicate well, but ERP en-
ables us to avoid any misunderstandings and read er-
rors altogether. And that’s not all: it increases the se-
curity and quality of data transfer. Contact us to find
out whether an electronic connection is an option.

YOU’LL BENEFIT FROM OUR FINANCE SERVICE.

_Billing
_Cash/billing reminders/reporting
_Complete A/R management

YOU’LL BENEFIT FROM OUR STANDARD REPORTS.

_Flat files with sales and stock quantities

_KPI (key performance index) and benchmarking
analyses

_Swissmedic notifications: vignettes, antibiotics,
narcotics, and so on

_IMS reporting
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ALLOGA - YOUR LOGICAL PARTNER.

OUR CUSTOMERS’ SUCCESS HAS BEEN A DRIVING
FORCE FOR US FOR MORE THAN 50 YEARS. AND IT
WILL BE IN THE FUTURE TOO. RELY ON AN INNOVATIVE
PARTNER FOR YOUR LOGISTICS - A PARTNER THAT IS
ALWAYS BREAKING NEW GROUND WITH ITS SERVICES.

_Alloga combines decades of experience and spe-
cialised expertise with the will to provide outstanding
services. It’s no coincidence that we’re the number
one provider of logistics solutions on the Swiss health
care market. We intend to maintain and strengthen
this position. By ensuring that we work cooperatively
and closely with our partners, we are quick to identify
new needs. These form the basis for continuously op-
timising our services.

WE’LL TREAD FOREIGN LANDS WITH YOU.

_Alloga will tackle anything. We welcome tasks that
may seem impossible at first glance. We also welcome
companies that do not - or do not exclusively - oper-
ate in the health care sector. They, too, can benefit
from the high-quality standards of the industry. Even
if you require a European logistics solution, you'’re in
good hands with Alloga. We work with international
partners, so you can easily transcend all kinds of
boundaries.

ALLOGA - IN BRIEF.

_ 1957 founded as Galenica Vertretungen Ltd
_2001 change of company name to Alloga Ltd
_Around 180 employees

_Over 1600000 units processed every year
_Over 450000 orders every year

_Over 470000 packages sent every year
_Over 40000 pallets transported every year
_Part of the Galenica Group Company
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Alloga Ltd

Buchmattstrasse 10 - PO Box - CH-3401 Burgdorf
Tel. +41 34 421 45 45 - Fax +41 34 421 46 00
info@alloga.ch - www.alloga.ch




